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We deliver change within the 
public sector

“
For over 20 years we have driven change 
with more than 100 organisations, 
including 40 in the last year.



Today’s session is about…

Driven by the right 
ambition: better 

outcomes cost less

Achievable at 
scale

Co-produced and 
evidence-based

Delivered at the 
front line 

Resilience-
building, not 

capacity-draining

What it takes to find GOOD SAVINGS



Derby City Council Delivery 
Portfolio and Programmes 



How I saw the programme



Capacity and capability. Accountability and 
Leadership deficiencies

Vision and scope of work - the existing scope of 
projects are in the main siloed in their approach

Culture  - a general positive "hands on" and "can 
do" approach to change, it is also recognised 
that there is a stagnant and resistant culture in 
existence in areas of the Council 

Gaps in operational practice

People - generally, staff working in the services 
are qualified, committed to the cause and 
passionate about the work they do.

There is a lack of pace on the programme

Benefits realisation – the majority of projects 
proposals are tactical, with a minimal number 
which are transformational.

The approach is tactical and does not adequately 
reflect scrutiny of all areas of expenditure 
(particularly Adults and Childrens Services)

Project documentation. There is a lack of key 
project documentation missing across the 
Programme e.g., outline or full business cases.

Prioritisation. There is no eligibility criteria in 
place to determine a project,  no clear 
prioritisation of project activity. 

There is a limited commercial awareness and 
understanding of driving best value across third 
party spend and contracts.

Communication and engagement on change 
limited and inconsistent, both internally and 
externally

Be honest about your programme



Delivery Board

Asset 
Rationalisation

Programme

Projects / 
Workstreams

Demand & Insight

Programme

Projects / 
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Efficiency  & 
Innovation 
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Projects / 
Workstreams / 

Service Reviews

AI Technology 

Projects / 
Workstreams

PMO Board 
(Assurance)

Digital 
Enablement

Revised Programme Governance Structure



Asset Rationalisation 
Programme

The programme aims are to:

• optimise use of the Council House, both as the Council’s primary 

office location and as a public sector hub in the city.  

• consolidate and co-locate teams in single, optimal locations, to 

enable more efficient and effective working across services and 

better outcomes for citizens.

• allow the Council to rationalise the number of physical assets it 

holds and give clarity of maintenance and operating costs for the 

future.

• maximise the use of appropriate council assets to the benefit of 

local communities and ensure value for money.



Demand and Insight 
Programme

The programme aims are to: 

• Review and understand the demand required on each 

service area

• Identify opportunities for improvements for citizens 

who require support from the Council and support with 

our partners

• Working collaboratively to develop solutions to 

reducing demand on our services, improving the 

customer journey for the people of Derby.

• Review DCC Front Door offer across Derby City with 

our partners

• Utilise Digital technology to improve services and 

processes for the citizens of Derby



Efficiency & Innovation 
Programme

The programme aims to build on working Better Together to: 

Internally 

• Continue talking to each other 

• Build relationships 

• Reduce silos

• Working together 

• Co-producing solutions 

Externally 

• Work alongside partners and communities to empower people – 

offering help and advice 

• Listening and understanding how we run our services (and if 

they’re better delivered by someone else) 



People and Culture 
Programme

The programme aims are to:

The programme aims to build on working Better Together to: 

Internally 

• Continue talking to each other 

• Build relationships 

• Reduce silos

• Working together  and Co-producing solutions 

Externally 

• Work alongside partners and communities to empower people – offering 

help and advice 

• Listening and understanding how we run our services (and if they’re better 

delivered by someone else) 



Purchase and remodelling of 
Abbey Lodge



AI Technology 
Programme, our journey so far



What we have achieved in 2023 

D
ar

ci
& Ali Webchat Go Live!

Apr

D
ar

cie
& Ali Phone Lines Go Live!

May

2023

D
el

iv
er

y
Board agree further AI scopi n

gAug

W
or

ks

hops with service areas

Sept

IC
S.

A
Ip

re
sent opportunities to

D
&

IOct

IC
S.

A
I p

re
sent opportunities to

CLTNov A
IT

ec
hn

ol

ogy Cabinet report presentedDec

Ca
b

in
et

approve next phase
of A

IDec

Workshop outputs 
44 workshops  
261 AI candidates identified 
54 AI solutions proposed 



© ICS.AI Ltd 2023
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261 Use cases for AI



AI TRANSFORMATION – 18 MONTH PROGRAMME

Childrens Service

Internal Copilot

Customer Service

Copilot

Wider Staff Copilot

Debt Management

Childrens Services

External Copilot

Customer Service

Additional Skills

Derby Homes 

Copilot

Revenue & Benefits

Skills

Adult Social Care

External Copilot

Adult Social Care

Internal Copilot

Information Governance

IT

Phase 1 Phase 2 Phase 3

Business Change  and Benefit Realisation Management

4 Months Save £5.85M 8 Months Save £5.75M 6 Months Save £0.65M
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Tameside: The Place

• Nine discrete towns each with a strong identity and a shared collective identity
• Combines the urban and rural
• Post-industrial / manufacturing
• Low wage and skills, high employment
• Affordable housing. Low crime. Poor health outcomes
• Strong community & cohesion
• Ageing growing, Economically active declining
• Strong history of partnership working
• Close to Manchester city centre and Peak District
• Good transport links to NW and Yorkshire.
• Key player and future prosperity linked with the City Region
• We run the UK’s largest and most successful LGPS Fund



Tameside: The Challenge

• £210m in cuts and savings since 2010
• Current MTFS gap requires the organisation to be a third smaller by 2030
• Benchmarking shows that statistically being the best of the best in every outcome 

won’t cover that gap – efficiency is not the whole answer
• Demography and Complexity both increasing
• Funding Uncertainty – lack of multi-year settlements, business rates reset, fair 

funding
• Deprived area with greater need for services 
• Significant changes in leadership
• Disaggregation from Strategic Commission with CCG



IMPOWER and Empower



     

BenchmarkingThe creative Process



• Benchmarking

• Identify Opportunities

• Test and Learn

• Implement at Scale

• Embed as Business as Usual



From      To



Culture Shift
High Challenge, High Support

High Trust, High Accountability



What needs to be in place to deliver?



Honest Conversation



Our questions to answer
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Thank you
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